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 In order to achieve strategic success—which is now a global 

requirement to address the most recent pressures or institutional 

changes in our time—this study intends to identify the role played 

by visionary leadership as an independent variable in its 

dimensions (commitment to basic spiritual values, clarity and 

inspiring vision, respect for empowerment relationships, 

innovation and boldness at work). The idea of the study was 

crystallized by the significant gap between the scientific proposal 

and the practical reality in Iraqi universities. A questionnaire that 

was sent to Al-Mostaqbal University's administrative authorities 

was used to gather study data. Several statistical techniques were 

used to analyze the data and test the hypotheses. There was the 

strongest direct correlation between inspiration and strategic 

success, while the weakest correlation between empowerment and 

strategic success was an average correlation, according to the 

results, which also demonstrated the existence of strong positive 

correlations and significant significance between visionary 

leadership and strategic success. 

In addition to the significance of reaching strategic success, that's 

a prerequisite for gaining a competitive aspect within the face of 

the constant adjustments and competition going through the 

college environment, the significance of studies is contemplated 

inside the subject matter of visionary management and the 

capacity for its software within the higher education surroundings 

as a motivating and developmental device for understanding 

sharing.  
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1. Introduction 

The word "vision" has been regularly hired within the past via humans, groups, communities and even 

personal people.  

The phrase "imaginative and prescient" is derived from Latin, which means that to see (Berson et al., 

2001). Nanus (1989) describes it as a tool that can be employed to inspire employees, cultivate long-

lasting relationships, provide sufficient resources and enable the organization to consistently evolve. 

Charismatic leadership, also called visionary leadership, is a popular method of managing human 

resources that promotes a culture of knowledge sharing among employees, this encourages them to 
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continue to contribute creative ideas and innovative solutions, which ultimately creates a long-term 

sustainable and resilient organization. Also recognized is that strategic success is one of the metrics that 

an organization uses to evaluate the resources they have available and the effectiveness and efficiency 

of their utilization. The procedure of strategic success necessitates the freedom and flexibility of action 

from managers, as well as a high degree of precision in order to communicate the data and information 

to others. This necessitates the executive leader having a concrete vision of the future, which will aid in 

the development of necessary plans to achieve the desired goals. From here, the concept of our current 

study was born, which is discussed in the primary question of the research problem: "How much 

interest does administrative leadership have in visionary leadership and its role in achieving strategic 

success?" To address this issue, it's important to discuss the various aspects of visionary leadership and 

determine which of them has the greatest impact on achieving strategic goals. This research is 

composed of multiple larger sections that cover different aspects of the investigation. The first section 

discusses the literature review, the second section focuses on the methodology of research, it explains 

how the questionnaire was used as a means of data collection and the procedure for analyzing the data, 

the third section contains a discussion of the hypotheses based on the literature and specific problems in 

the field, the fourth section contains the results of the data analysis and discusses them in relation to the 

proposed hypotheses, and the fifth section presents the conclusions and recommendations, in which the 

main results are summarized and the practical suggestions that can be used to achieve strategic success 

through effective leadership. 

2. Literature Review: 

2.1 Visionary leadership:  

One of the most crucial characteristics of successful leaders today is visionary leadership, which is 

defined by a unique vision that reflects the leaders' ability to envision the future clearly and accurately 

by visualizing and imagining the challenges the organization will face in the future and coming up with 

suitable solutions to overcome them. The vision is the most ideal and mental image of the desired future 

by uniting people to work toward organizational goals. Additionally, insights are a significant factor in 

increasing employee motivation via exceptional performance and drive to strive toward objectives (e.g., 

Rawol, 2010). 

According to Kusmiyati & Efendy (2017), it is the capacity for social interaction, innovation, and the 

development of idealistic concepts. Social interaction amongst members of the company, who feel that 

the dedication of all workers is necessary to attain the ideal condition of the future organization, is what 

leads to the execution of these principles.According to Taylor et al. (2014), it fosters a stronger sense of 

purpose by connecting efforts to tangible results and offers chances to improve the organization's 

capacity to serve its constituents in creative ways despite complexity and unpredictability. According to 

Ercan and Sign, the idea of leadership emerges from the need of directing the many social groupings as 

humans are social creatures and live in communities. In the same context, they see (Fadhli et al., 2021) 

that visionary leadership is leadership that connects the vision of employees. This is accomplished by 

persuading them to change their perspective and fostering confidence to communicate and succeed in 

their work for both themselves and the organization by developing an effective future vision that is 

consistent with the organization's goals. The significance of implementing visionary leadership in the 

workplace is to allow administrative staff to exert influence on decision-making actors in the 

organization, as well as the ongoing creative collaboration between leaders and subordinates, which is 

the secret of visionary leadership's success as a proactive inspiration for employees to keep up with 

modern guidelines. Employees also use their leader's vision as a guiding approach that helps them make 

wise decisions, identify their future aspirations, and have a thorough understanding of their tasks, 

responsibilities, and duties (Molina, 2018). 
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Dimensions of visionary leadership:  

There are many opinions of writers and researchers on the dimensions of visionary leadership, but the 

researcher relied in this research on the scale (Manning & Kent, 2003: 56) for its suitability for the 

current research. 

1- Vision: The organization's long-term objectives are outlined in the vision, along with the timeline 

for achieving them (Almog-Bareket, 2012: 435). According to Anshar (2017: 54), the vision is a 

collection of settings that, in turn, descriptively depict the organization's future, making clear what 

the organization will look like in the days ahead. The leader must convey the vision through the 

communication process, which is crucial for the success of institutions since it is the only way for 

people inside and outside the organization to communicate. In the same context, Mcshane & Glinow 

(2017) state that the vision uses energies, optimizes resources, and gives the impression that the 

organization is building its future.. 

2- Empowerment: It is a management and leadership approach that involves providing incentives to 

unleash the potential of working people and involve them in planning processes that aim to shape 

the organization's future (2015: 359, Voegtlin, et al.). Daft (2001:501) also defined empowerment as 

providing working people with the information, freedom, and power to make and participate in 

decisions. It is acknowledged that empowerment is one of the most crucial components to include in 

visionary leadership because it is a concept that supports the vision by giving employees tasks and 

authority and making them a key component of the organization (Berraies et al., 2014:87). In his 

research, (Tretiakov et al., 2023:4) he said that employee empowerment helps a firm adapt to 

changing competitive circumstances. 

3- Values: According to Manning and Kent (2003), values are fundamental to the development of an 

individual's, organization's, and society's personal culture because they influence people's behavior 

and orientations. (Kurland et al., 2010) contend that values are a conglomeration of all the values, 

standards, and beliefs that people have learned as well as the actions they have taken in response to 

a particular circumstance, in addition to the experience they have accumulated over time. Examples 

of values include demonstrating unity and fairness in all interactions, exceeding customer 

expectations, evaluating employees, diversifying, protecting the environment, and striving for 

consistently outstanding performance. The Baldrige National Quality Program defines values as 

guidelines and behavior that embody what the organization and employees expect for what work is. 

It also reflects and promotes the culture required for the organization and supports and directs 

decision-making for each individual. A visionary leader must be aware of the fundamental 

principles and abilities that people need to have in order to work well, according to McShane & 

Glinow (2017). 

4- Inspiration: It is a crucial and significant aspect of visionary leadership since a leader with this 

quality can affect others and transform their existing behaviors into new, desirable ones (2014: 

117Avramenko) by inspiring and encouraging them to embrace change and adjust to the new 

circumstances (Daft, 2020:434). According to McShane and Glinow (2017), inspiration is the 

process of igniting and evoking a feeling in others by inspiring, encouraging, and pushing for 

change as well as working toward an inspiring future vision by accepting, embodying, and adjusting 

to the leader's vision in all facets of the workplace. According to Chienwattanasook and Onputtha 

(2022:31), inspirational leadership has a wide range of effects on the capacity to promote proactive 

behavior, environmental interaction, community dialogue, participatory decision-making, 

experiential organizational learning, and long-term goal focus. 

2.2 Strategic Success: 

An organization's ability to succeed depends on how much it invests in learning, transferring new 

knowledge, and putting it into practice, as well as how well it formulates a good strategy that allows it 
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to achieve long-term goals and aligns with the organization's vision and mission. This, in turn, leads to 

greater stability and survival of the organization and builds the pillars of strategic success (Abuzaid, 

2018:644). The concept of strategic success occupies an important place because it is one of the modern 

management methodologies and philosophies that business organizations use to ensure the success and 

survival of their business, especially in light of the increasing competition and rapid changes in the 

environment.Focusing on the nature of the relationship between the organization and all parties 

involved, Eisenberg et al. (2015:17) defined strategic success as the ability of an organization to add 

value to its operations in a way that contributes to enhancing the value of stakeholders who influence 

and are affected by the achievement of its goals. They also defined strategic success as a company's 

commitment to the beneficiaries of its services and products by assessing the satisfaction it achieves for 

them and the extent of its interest in the intellectual capital working in the organization (Waldron & 

Antonio, 2008: 153). On the other hand, it is described as the organization's capacity to determine the 

policies, programs, and procedures required to carry out its strategy in the intended way and prevent 

failures that might be exposed to it; in other words, it emphasizes the significance of carrying out the 

organization's strategy successfully by establishing all the prerequisites for doing so (Koseoglu et al., 

2009:78). The strategic success of any organization, according to Orlov et al. (2020:3), rests on its 

ability to develop organizational capabilities and essential options that enable it to efficiently and 

effectively coordinate the use of its available resources in order to achieve high, distinctive, and 

superior results over competitors. (Saeed & Resin, 2021:5449) According to (Oestreich et al., 2008:5), 

strategic success at the organizational level is crucial for developing a new strategy, attracting 

customers, and gaining a sustainable competitive advantage. Through strategic success, organizations 

aim to increase profits and revenues as well as enable them to improve organizational efficiency and 

effectiveness through a systematic approach to managing their activities. At the employee level, it raises 

the level of performance and invests their capabilities and potentials, which helps them progress, 

develop, and increase innovation by building skills and adhering to a policy of motivation. Several 

factors influence the achievement of strategic success; if they coincide, they have a positive impact on 

these factors, and if they are dispersed, they have a negative impact on these factors. Involve all of the 

organization's human resources in the execution of its strategy and in the creation of the programs, 

budgets, policies, and procedures that support it. It is crucial to develop their skills, knowledge, and 

abilities through programs designed specifically for this purpose. Additionally, it is important to support 

the organization's control programs and provide agile leadership with flexible orientations. 

Dimensions of Strategic Success: 

The opinions of writers and researchers about the dimensions of strategic success are many and 

different, but the researcher relied in this research on the scale (Al-Kubaisi and Hassan, 2018) because 

it is more comprehensive for the process of strategic success and appropriate for research. 

1- Survival: It is the foundation of strategic success and the organizational objective that all 

organizations aim to accomplish because when an organization is unable to meet a need in society, 

it fades and disappears. Accordingly, the organization must establish its roots in the environment in 

which it operates by keeping up with changes in the market and improving its reputation. 

Additionally, it must strengthen its relationships with the parties involved in its operations to ensure 

that they receive adequate support in the event of a crisis, allowing them to overcome obstacles for 

the continuation of their work and their survival for as long as possible (Snider & Davies, 2018:24) 

and agree with it (Shah et al., 2019:559). According to Jons (2007:312), the organization must 

update and improve its managerial and technical skills and competencies in order to thrive and 

remain competitive. It also needs to embrace the principles and regulations of the professional 

organizational environment, which consists of a set of values, concepts, and controls that the 

company strives to attain. 
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2- Growth: It is a crucial component of strategic success and a primary objective for businesses 

looking to advance to a higher level. They aim to do this by growing their size and investments, 

increasing the returns on those investments, and adjusting to and conquering the environmental 

conditions and variables they encounter (Jones, 2007:312). Similar to a human individual passing 

through infancy, adolescence, and maturity, every organization, no matter how tiny, has a life cycle. 

This makes it unique from other organizations (Katz & Green, 2007:578). As shown by (Jons, 

2013:312), growth is a phase of an organization's life cycle during which valuable skills and 

knowledge are acquired, resulting in the acquisition of more resources and, therefore, the 

development of its competitive advantage. According to (Mazzarol et al., 2009:323), growth 

necessitates efficient management and methodically and meticulously planned growth strategies. 

Strategic opportunities must be evaluated in relation to the organization's resources and its capacity 

to create a long-term competitive advantage from them, as well as the organization's dedication to 

product and market development in order to take advantage of opportunities that expand the 

organization's size and scope. 

3- Adaptation: This dimension refers to the true indicator of an organization's strategic success, which 

is its capacity to adjust to its internal and external environment. The FAO's culture and values are 

the foundation of adaptation, which means that adaptation is the organization's capacity to anticipate 

and control future environmental issues, both internal and external (Haleg, 2021:521). According to 

(Amoli & Aghashahi, 2016: 449), adaptation is the capacity of an organization to track the various 

changes that take place in the external and internal environment and take the appropriate actions to 

balance them. This, in turn, ensures that the opportunities that are available are utilized and that the 

threats are dealt with based on the information that is available to it. The most successful 

organizations in contradictory environments are those that preserve the environment by identifying 

the opportunities and influences that an organization can play to respond immediately. He agrees 

that in order to successfully achieve this dimension, managers and senior management must 

understand the gap between what is required to be achieved and what is actually performed. This 

can be done by analyzing the organization to determine the future situation it wants to reach and 

then identifying and knowing the implementation obstacles that prevent from reaching the desired 

future situation (Daft, 2004:51)..  

4- Continuous learning: Continuous learning is especially appealing because it gives the company 

flexibility and scalability, and it is another crucial stage in accomplishing the organizational 

objective. It entails acquiring new and difficult skills and information (Maltoni & Lomonaco, 

2019:56). to accomplish ongoing education. The culture procedures that define the organizational 

learning process are rooted in thoughts, emotions, and intellectual outlook in a way that enables 

individuals to constantly learn from and teach each other on a daily basis. According to Polo et al. 

(2019:514), cognitive procedures are necessary to encourage employees to learn continuously 

throughout their work in the organization. This process requires workers to switch from regular 

formal training to daily training, meaning that continuous learning is the desire to try something 

new or try the old thing in a new way. 

3- Research Methodology: 

Al-Mostaqbal University was established in 2010 in the name of the Al-Mostaqbal University College 

and began working in only two departments, and since that date, its march was launched and expanded 

to include a group of scientific and academic departments, then it turned into a university in 2023 to 

include (11) colleges, and these colleges include (34) scientific and academic departments, and because 

it kept pace with the modern scientific and technological development in the world, it obtained, through 

the efforts of its scientific cadres, qualitative and distinguished patents, it has participated in 

international scientific conferences in many countries and since its establishment in 2010 on behalf of 

Al-Mostaqbal University College, it has always been one of the advanced and distinguished universities 
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and a scientific and civilized edifice, it takes its role in preparing specialized scientific cadres that will 

contribute to building and developing the modern renaissance of Iraq and preparing a promising 

generation that enjoys opportunities for a decent and safe living. 

The university aspires to be in the top positions among universities not only locally, but also regionally 

and globally, the university's leaders have continued to achieve this goal, and although their orientations 

and visions vary, everyone is integrated with their efforts and united their purposes towards achieving 

excellence and reaching universality. 

In order to obtain accurate and relevant results, the study's data was collected from heads of 

departments, directors of departments, and officials of divisions and units at Al-Mostaqbal University. 

The selection of this university was motivated by its strong emphasis on education, its serious pursuit of 

innovation and creativity, and its goal of gaining a competitive advantage in providing distinguished 

university services to achieve strategic success. This trend is significant in the context of Iraqi education 

and is particularly important in the context of the current study. A total of 80 participants participated in 

the study, and out of the questionnaires that were distributed, we were able to obtain 70 valid responses. 

The data was gathered by creating a questionnaire that was developed after a thorough review of the 

pertinent literature using a five-point Likert scale. The questionnaire has two separate sections: the first 

part focuses on giving respondents an overview of the study's basic information, and the second part 

explores the variables.. 

3-1 Research Sample:  

Based on the theoretical aspects presented, the model (Figure 1) has created two variables: strategic 

success with its dimensions (survival, growth, adaptation, and continuous learning) as a dependent 

variable and visionary leadership with its dimensions (vision, empowerment, values, and inspiration) as 

an independent variable. This model explains how visionary leadership contributes to strategic success.. 
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3-2 Research Hypotheses: 

The first primary hypothesis: (There is a significant relationship between visionary leadership and 

strategic success) has four additional hypothesized relationships: 

 A significant correlation exists between vision and long-term success in all areas. 

 There is a significant correlation between empowerment and strategic success in all areas. 

 A significant correlation between values and strategic success is observed in all areas. 

 There is a significant correlation between inspiration and strategic success. 

The second primary hypothesis: (Visionary leadership has a significant statistical impact on strategic 

success) has four additional hypothesized facts: 

 A vision that is both accurate and significant secara moral will have a significant impact on the 

strategic outcome. 

 Increased empowerment has a significant statistical impact on strategic success. 

 Values have a significant impact on strategic success in all areas. 

 Induction has a significant statistical impact on morality in all areas of strategic success. 

3.3.1 The reliability and stability test is one of the most crucial exams that must be taken in order for a 

particular scale to gain the proper validity for use; it indicates that the scale is dependable and measures 

the theoretical structures for which it was created. The Alpha Cronbach scale is one of the most 

significant metrics used to assess the stability of the resolution and the most well-known and widely 

used among researchers in a variety of scientific fields (Sekrana, 2003: 311). (Sharma, 2016: 273) 

discusses how to evaluate the stability attained in a particular application environment using Cronbach's 

alpha values, as seen in Table 1.  

Table (1): The degree of stability associated with Cronbach's alpha's value. 

S. Alpha Cronbach value Stability level 

1 α ≥ 0.9 Excellent 

2 0.9 > α ≥ 0.8 Good 

3 0.8 > α ≥ 0.7 Acceptable 

4 0.7 > α ≥ 0.6 Questionable 

5 0.6 > α ≥ 0.5 Weak 

6 0.5 > α Unacceptable 

Source: (Sharma, 2016:273) 

The stability coefficients and dimensions of the study variables are shown in the following table.. 

Table (2) The Cronbach's alpha test of the search variables' results. 

Variables and dimensions Cronbach's Alpha Total stability 

Visionary Leadership 0.724 

0.863 

Vision 0.719 

Empowerment 0.713 

Values 0.733 

Inspiration 0763 

Strategic Success 0.750 

Survival 0.763 

Growth 0.710 

Adjustment 0.745 
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Continuous learning 0.716 

Variables and dimensions 0.724 
 

The stability coefficients of the study variables and their dimensions have good stability, according to 

the statistical analysis results in Table (2), therefore the findings may be trusted when making statistical 

decisions.. 

Second: Testing the Normal Distribution of Data: 

Parametric statistics, which are predicated on the fundamental premise that the data under analysis 

should be distributed normally, provide the basis of the hypothesis test in the present study. The 

findings of these tests cannot be relied upon if parametric techniques are used for data that is not 

normally distributed (Field, 2009:132). To assess the moderating of the normal distribution of data, use 

the Kolmogorov-Smirnov test. If the test's significance level (sig.) is higher than or equal to 0.05, then 

the data are considered to be normally distributed at the specified level. The findings of the study 

variables' normal distribution test are shown in Table (3).: 

Table (3) The results of the Kolmogorov-Smirnov test for the study's variables. 

 
Visionary 

Leadership 
Inspiration Values Empowerment Vision 

Test Statistic 089 111 112 117 156 

Asymp. Sig. 

(2-tailed) 
186 076 060 053 057 

 
Strategic 

Success 

Continuous 

learning 
Adjustment Growth Survival 

Test Statistic 082 116 110 103 117 

Asymp. Sig. 

(2-tailed) 
200 073 066 057 079 

 

Since the test's p value was greater than 0.05, the statistical analysis results in Table (3) indicate that the 

data associated with the research variables and their respective dimensions is naturally distributed. 

Since the research format is based on the Likert scale (strongly agree - strongly disagree), there are five 

categories that include the average of numerical values. The categories are assigned by finding the 

length of the area (5-1 = 4) and dividing the area by the number of categories (5) (4÷5 = 0.80). The first 

step is the characterization and diagnosis of the research variable's nature. The response level is decided 

by calculating the average of the category's members and using that number to determine the response 

level. It's then subtracted from the top of the scale (5) or added to the bottom of the scale (1) (0.80). The 

classes: 

Table (4) The weighted average and response frequency 

Weighted average Answer Level 

1 to 1.80 Very low 

From 1.81 to 2.60 low 

From 2.61 to 3.40 Mild 

From 3.41 to 4.20 High 

From 4.21 to 5 Very high 

Source: (Dewberry,2004:15) 

1. Outlining, evaluating, and interpreting the study sample's answers on visionary leadership 

This variable's paragraphs will be handled by extracting the weighted arithmetic mean values, the 

answer's intensity, and the estimated standard deviations at the macro and micro levels, as shown in the 
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accompanying table: 

Table (5) Descriptive Statistics of Visionary Leadership 

S. Dimensions 
Weighted 

mean 

Standard 

deviation 

Answer 

Intensity % 

1 Vision 3.43 1.34 68 

2 Empowerment 3.64 1.19 73 

3 Values 3.44 1.39 69 

4 Inspiration 3.57 1.05 72 

Visionary Leadership 3.52 1.25 71 
 

The average weight of the visionary leadership variable is 3.52, which is greater than the high end, and 

the standard deviation is 1.25, as can be seen in Table (5). The magnitude of the response (71%) 

suggests that the variable is effective in its intended dimension. From the above, it is apparent that 

visionary leadership can be attained through the four dimensions of its four-axis system in universities. 

1. For the paragraphs pertaining to this variable, the weighted average, the intensity of responses and 

the standard deviation were all taken into consideration. Presentation of the results, discussion of the 

responses of the participants related to strategic success, and interpretation of the results. 

Table (6) Descriptive Statistics of Successful Variables in Business 

S. Dimensions 
Weighted 

mean 

Standard 

deviation 

Answer 

Intensity % 

1 Vision 3.43 1.21 68 

2 Empowerment 3.42 1.22 68 

3 Values 3.41 1.31 68 

4 Inspiration 3.63 1.23 73 

Strategic Success 3.50 1.27 70 
 

Table (6) indicates that the weighted average of the variable " strategic success" was 3.50, which is 

higher than the average of " high" categories and the standard deviation is 1.27. This implies that the 

variable is accessible to the universities examined, this is supported by the 70% response rate. The 

growth rate was (3.42) in terms of the average value of the standard deviation, which is (1, 22) 

deceived; The adjustment rate was (3.41) in terms of the average value of the standard deviation, which 

is (1, 22) deceived; The response rate was (3.63) in terms of the average value of the standard deviation, 

which is (1, 22) deceived. Table (7) displays the simple correlation coefficients (Pearson) between the 

variables in this study as well as the level of significance ( Sig.) The test's p value and the sample size 

(n) are both significant. The second requirement is to assess the degree to which the research variables 

are associated with one another and have an effect on one another. To evaluate the main hypothesis 

regarding the association between the main variables and their sub-dimensions, the simple correlation 

method (Pearson) was employed. The values of the correlation coefficient's values were organized into 

five basic categories as indicated in Table (7) for evaluation and analysis.:  

Table 7 Interpretative categories for correlation coefficient levels 

S. Interpret the correlation 

Correlation 

coefficient 

value 

1 No correlation t = 0 

2 Positive or negative t = ±1 

3 Weak positive or negative (0.30) -0.00 
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± 

4 Strong positive or negative 
(0.31-0.70) 

± 

5 
Very strong positive or 

negative 

(0.71-0.99) 

± 

Source: (Saunders et al.,2009:459) 

Before testing this theory, Table (8) shows the simple correlation coefficient (Pearson) between these 

variables and their respective dimensions. The asterisk (*) on the correlation coefficient's symbol 

indicates that the correlation is significant at the 5% level, while the asterisk (**) indicates that the 

correlation is significant at the 1% level. Table (8) also indicates the sample size (70) and the test type 

(2tailed). The shortened name ( abbreviated) in the table, the values in the columns represent the degree 

to which the correlation is significant. 

Table (8) Test the first main hypothesis (the relevant hypothesis) 

Visionary 

Leadership 
Inspiration Values Empowerment Vision  

0.533** 0.542** 0.406** 0.437** 0.541** 
Pearson 

Correlation 
Strategic 

Success 0.000 0.000 0.000 0.000 0.000 
Sig. (2-

tailed) 

70 70 70 70 70 n 

**. Correlation is significant at the 0.01 level (2-tailed) 

The correlation matrix that tested the first main hypothesis and its subordinate hypotheses is displayed 

in Table (8). It indicates that there are strong positive correlations (because their values are greater than 

0.50) and significant significance at the 1% level between the variable of strategic success and visionary 

leadership. The correlation coefficient between the two variables was 0.533 at the 1% level of 

significance, indicating a strong relationship. The strongest correlation between inspiration and strategic 

success was found at the dimensional level, with a correlation value of 0.542 at the significance level of 

1%, indicating a strong direct relationship. In contrast, the weakest correlation between empowerment 

and strategic success was found at 0.437, indicating a medium correlation relationship. The first major 

hypothesis and its supporting hypotheses are accepted in light of the aforementioned. 

Second: Examining the second major theory on the connection between strategic success and visionary 

leadership (Both individually and collectively, visionary leadership has a major influence on strategic 

success.) 

Table (9) Estimating the simple direct relationship between visionary leadership and strategic 

success. 

Dependent variable 

 

Independent 

variable 

Strategic Success 

β β T Sig. 

Visionary 

Leadership 
.53 .53 9.28 .000 

Vision .52 .52 7.26 .000 

Empowerment .43 .43 7.22 .000 

Values .40 .40 8.64 .000 

Inspiration .54 .54 9.51 .000 
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Given that the value of (t) of (9.28) is significant at the level of (0.000), it is evident from Table (9) that 

the standard regression coefficient of leadership reached (0.52) and that the impact is substantial. The 

explanatory power was 0.28, which indicates that for strategic success, visionary leadership accounts 

for 28% of the potential changes. The primary hypothesis is accepted in light of the aforementioned. 

Referring to Table (9) and using the calculated (t) test values of 7.26, 7.22, 8.64, and 9.51 for the vision, 

empowerment, values, and inspiration dimensions of visionary leadership, respectively, to demonstrate 

the validity of the sub-hypotheses arising from the second main hypothesis, their impact individually is 

significant because the aforementioned test is significant at the level of (0.000), while the impact power 

of the dimensions in the strategic success, where the explanatory power of the four dimensions of 

visionary leadership reached approximately (0.29, 0.19, 0.16, 0.29), as the two dimensions (vision and 

inspiration) had the greatest impact on strategic success, followed by the dimensions (empowerment 

and values). Based on the outputs of statistical analysis, the sub-hypotheses arising from the second 

main hypothesis are accepted.. 

Conclusions: 

Since leadership is crucial to the successful performance of all tasks, organizations of all sizes are 

seeking methods to achieve effective results. One concept that can lead to positive long-term results is 

visionary leadership. It is important to recognize that the development of companies and societies, the 

realization of increased levels of human comfort, and the constant changes in customer requirements 

and preferences may be dependent on leaders who are advanced for their time (2018Yüksel & Genç). 

Researchers concur with this perspective (Cinnioğlu & Salha, 2019, p. 94) that organizations require 

leaders who can make quick decisions, value innovation and creativity, and consider the dynamic nature 

of the environment, especially in the wake of an industry.. In order to maintain a competitive position, 

organizations must also consistently adapt to alterations (2019: 137Akkaya). The findings of the study 

indicate that there is a significant positive association between visionary leadership and strategic 

success. At the dimensional level, the greatest association is observed between inspiration and strategic 

success, this indicates that leaders in universities and research communities have a constant desire to 

achieve this goal, as a result, they are less likely to have a job satisfaction associated with their work. 

This is consistent with the results of a study (Kilani and Al-Asmari, 2022: 59) that investigated the 

impact of visionary leadership on job satisfaction, the results showed that the association between 

empowerment and strategic success was the weakest. In terms of the importance of visionary leadership 

in achieving strategic goals, the two components of strategic success (vision and inspiration) have the 

greatest influence, followed by two components (power and values). These findings are somewhat 

similar to the results of a study that concerned vision (Al-Janabi and Sultan, 2023:11). Its importance in 

the sustainable development of society, indicating that a successful leader with a vision has a role 

beyond simply changing the organization to be appropriate for the external environment, the leader also 

changes the organization they are associated with. All things considered, visionary leadership that is 

based on results is considered one of the most modern approaches to management that lead to 

organizational success. Based on the information above, this study suggests that in order to achieve 

strategic success, organizations should primarily focus their efforts on the research variables and 

distribute information to the university's leaders and employees in order to better comprehend and apply 

the variables. 

 In order to achieve the degree of job satisfaction that they have, which is crucial to the success of 

visionary leaders, the research sample at the university needs to focus more on the issue of giving 

visionary leaders sufficient power, allowing them to participate in the organizational process, be 

included in the executive decision making of the present and future, and promote creativity and 

innovation in their ranks. 
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 In the future, we will investigate additional research regarding new leadership styles that are 

appropriate to the changing aspects of the internal and external environment of the organization and 

their association with other factors that are crucial to their success. 

 It's clearly understood that organizations will continue to be humanitarian-based, but this leadership 

is confined to the organizational level and is intended to support processes, operations, decision-

making, development, expansion and strategic implementation.. 
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