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IPOPEKTUBHBIE METO/AbI CUCTEM YIIPABJIEHUS TIPOEKTAMMU B
OPT'AHM3BAIIUAX

bepnaaues Hypneunc EcenanueBuu
Yuopapnsaiomui gesaMmu AkiinoHepHoro OoiiectBa "TeIioBbie 3JIEKTPUYeCKUe CTaHITUHI

ARTICLEINFO. Beenenue

praBHCHI/IC HpOGKTaMI/I — 3TO HerepLIBHO pa3BI/IBa}OHIaHC$I
JUCHHIIIINHA, KOTOpafI CTAaHOBHUTCS BCC 60He€ Ba)KHOﬁ B
COBpeMCHHLIX OpraHI/I?)aHI/IHX. YCHGHIHOC praBHeHI/IC HpOCKTaMI/I
IIO3BOJIAAECT HE TOJIBKO O0CTHUYb CTpaTCFI/IqGCKI/IX ueneﬁ, HO "
IIOBBICUTH 3(1)(1)6KTI/IBHOCTB pa6OTLI KOMaH/IbI, OHTI/IMI/I3I/Ip0BaTI)
pecprLI nu MI/IHI/IMI/ISI/IpOBaTB pI/ICKI/I. B 3T01>i CTaThC MbI
paCCMOTpI/IM 3(1)(1)6KTI/IBHI)I€ METOAbI CUCTEM praBHeHI/IH
HpOCKTaMI/I, KOTOpBIe IIOMOT'ar0T OpraHI/I?)aI_II/IHM Z[O6I/IBEITBC$I
6.]'IeCT$[IHI/IX peSy.TII)TaTOB.
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1. Onpenesienne neJieil 1 3a1a4 NPOEKTa

[lepBblit mar K yCHENIHOMY YIIPABJICHHUIO MTPOSKTOM — 3TO YETKOE OIpE/Ce/ICHUE eel U 3a1a4. ITo
HE TOJIBKO BKIItOuaeT B ceds cozmanne SMART-neneit (Specific, Measurable, Achievable, Relevant,
Time-bound), HO ¥ aKTUBHOE BOBJICUECHHE BCEX 3aMHTEPECOBAHHBIX CTOPOH. Metomonorus Agile,
HaTpUMep, JIeaeT akIEHT Ha PEryJsIpHBIX BCTpeUax ¢ KOMAaHIOW W 3aMHTEPECOBAHHBIMH CTOPOHAMH,
YTO CHOCOOCTBYET JIydIllleMy B3aMMOIOHHMAHHMIO M KOPPEKIMH Kypca IPOEKTa IO Mepe ero
pean3aiuy.

2. [InanupoBaHue U pacnpeejieHHe pecypcoB

XOopomo CIUIAaHWPOBAHHBIN MPOEKT BKJIIOYAET B c€0S AE€TaIM3UPOBAHHBIN IJIaH, KOTOPbI OXBaThIBAET
KXyl CTauI0 BBINOJHEHMs. VICIOIb30BaHME MHCTPYMEHTOB, TaKUX KakK AuarpaMMbl l'aHta winm
MeToll Kputudeckod nmytd (CPM), mo3BoisieT BU3yalM3UpOBaTh IPOLECCHl U YIPABIATH CPOKaMHU
BBIITOJIHCHUS 3a/1a4.

Taxke BaXXHO pacmpefeNuTh pecypchl TakuM o0Opa3oM, uToObl M30exaTh meperpysok. Ilpumenenue
CHCTEMBI yIpaBJIEHUs pecypcaMu, Takoi kak Microsoft Project mnm Asana, MOXXET TOMOYb H30€XKaTh
HeJlocTaTKa personnel u He3aruIaHUPOBAaHHBIX 3aTpPaT.

3. Bueapenue meronoB Agile u Scrum

B nocnennue ronasr meronsl Agile u Scrum cranu cTaHIZApTOM B YHPABICHUU MPOSKTaMH. DTH THOKHE
METOOJIOTHU aJATUPYIOTCS K HM3MEHSIONMMCS TpeOOBaHMAM M OOECIEUMBAIOT BBICOKYIO CTEIECHb
BOBJICYCHHOCTH KOMAaHIbl M 3aMHTEPECOBAHHBIX CTOPOH. Scrum, Hampumep, (okycupyercs Ha
KOPOTKHMX HTEpalMsX, Ha3blBAEMbIX CIIPUHTaMH, YTO I103BOJISIET PETYJISIPHO OLIEHUBAThH IIPOrpecc U
BHOCHUTBH U3MEHEHUS B IUIaH [0 Mepe HEOOXOAUMOCTH.
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4. MOHUTOPHMHT U KOHTPOJIb

DO} PeKTUBHBI MOHUTOPHHT SIBIISICTCS BAaXHOW YacThIO YIpaBJIICHUS MpoeKToM. lcmons3oBaHue
KITtoueBbIX mokazareneit a¢dexrusHocTy (KPI) mo3BosseT oTciiekuBaTh BHITIOJHEHHE 3a71a4 M OpaTh
Ha ce0s OTBETCTBEHHOCTH 3a Pe3yJbTaThl. [IporpaMMHbIe pelieHus Tl YIIPaBICHUS MPOCKTaMH, TAKUE
kak Jira unu Trello, obecrnednBarOT BO3ZMOXKHOCTh OTCIICKHBATh MPOTPECC B pEaTbHOM BpPEMEHH, a
TaK)Ke TIOMOTAIOT UACHTH(PHUIIMPOBATH MOTEHIIMAIBHBIC MPOOIEMbl HA pAHHUX CTAIHSIX.

5. YnpasJiienue puckamu

Ka)K,[[be/’I HpOCKT CBs3aH C OHpCI[GJIGHHLIMI/I pI/ICKaMI/I, nu yMeHI/Ie ynpaBJ'DITB 3TUMHU pI/ICKaMI/I ABJISICTCA
BOXHOM COCTaBIsIIOLIEM ycrexa. Meroa aHainy3a pPUCKOB TO3BOJISIET BBIIBUTH W OLEHUTH
MpeJIrnoiaraeMble PUCKH, a TAKXKE pa3padoTaTh CTPATErHIO UX MUHUMHU3AINHA. BaxXHO Takke peryasipHo
HepeCManI/IBaTB nu OGHOBJISITB IIJ1aH ynpaBHeHI/IH pI/ICKaMI/I Ha OCHOBC TeKymeﬁ CI/ITyaI_[I/II/I nu HOBCFILHHX
JAHHBIX.

6. ITocT MpoeKTHBIH aHAIU3

[Tocne 3aBepiieHus: MPOEKTa HEOOXOAUMO MTPOBECTH MOCT IMPOESKTHBIN aHAIN3 JUIs OLIEHKU €T0 ycIexa
BBISIBIICHUS 00JIacTel [uisl ymyuiieHus. Baxkao coOpatk OT3bIBEI U OOCYIUTh, YTO CpabOTAIIO, @ UTO HET.
OTOT aHaIU3 MOMOXKET C(QOPMHUPOBATH JIyUNIME MPAKTUKH W YIYYIIUTh YIpaBIeHHE OyIylIIMMHU
IIPOEKTaMHU.

3akjaueHue

D¢ dhexkTuBHBIE METO/IBI CUCTEM YIIPABICHHUS MPOSKTAMU — 3TO HE IMPOCTO HAOOp MHCTPYMEHTOB, HO U
¢unocopus monxoma k padore. IlpaBuibHOE ompeneneHue Ieneil,Hoe TIAaHMPOBAHUE, BHEAPECHUE
rHOKHUX METOJIOJIOTHI, MOHUTOPHUHI, YIpPABICHHE PHCKAMHU W TOCTHPOEKTHBIM aHaIu3 — BCE ITH
AJIEMEHTHI SIBJISIIOTCS KIIOUOM K YCIEIIHOMY 3aBEPLLEHUIO NMPOEKTOB. OBIAZEB ATUMH HaBbIKAMH U
MHCTPYMEHTAMM, OpPraHMU3allid MOTYT 3HAUMTEIbHO YBEIMYUTH CBOI KOHKYPEHTOCIOCOOHOCTH M
JIOCTUYb ITIOCTABIICHHBIX LIECIIEH.
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