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 "Motivation is creating a desire to act in the employees of the 

enterprise in accordance with the tasks assigned to them 

according to the general plan of achieving the organization's 

goals." In addition, the phrase "to create a desire to act" should be 

noted - this is a very important aspect. The system of fines cannot 

be called an incentive, because fines do not encourage correct 

behavior, they prohibit wrong action, at most - inaction. This is 

why fines should never be the first priority in an effective 

incentive scheme. This is especially true for leaders.  
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The overall motivation of employees depends on themselves and their colleagues. It follows that 

motivated leaders motivate themselves and those around them, directing the process towards an 

increase in overall motivation. Unfortunately, this same process works in reverse—disillusioned leaders 

begin to show negative feedback to others, and if the number of disillusioned outnumbers the 

motivated, overall motivation declines regardless of top management's actions. It is for this reason that 

every action to improve people's motivation should be done with care and consideration of the results. 

The best department heads are those who can positively motivate their employees and other leaders no 

matter what. The stability of the company is right on their neck, because in all changing situations, 

motivation falls by itself, so it is necessary to use all the forces to motivate those around.  

Achieving the goal of the enterprise - ensuring high efficiency in production depends on the personnel 

performing their duties diligently and showing initiative. For this, employees must be genuinely 

interested in their work. 

Stimulating cocktail activities, which allow to achieve specific, predetermined results, provide the 

necessary conditions to satisfy the important social needs of the employee, and create the necessary 

conditions for the formation of interest (motive) in cocktail.  

The system of interest and promotion of the cocktail should be based on a certain basis - the normative 

level of the cocktail activity. The involvement of the employee in labor relations implies that he 

performs certain tasks for a pre-agreed, specific salary. In this relationship, stimulation is not necessary. 

These relations are monitored, and factors related to the application of punitive measures are in force 

for non-fulfillment of the established requirements. These penalties, including loss of material benefits, 

may result in partial payment of the agreed wages or termination of the employment relationship.  
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The employee must know what requirements are set for him, what kind of salary he will receive if he 

strictly complies with these requirements, and how he will be punished if he violates the specified 

requirements. Discipline always has the characteristics of coercion and limits the possibilities of 

behavior within a certain framework. 

However, the distinction between controlled and interested activities is highly contingent and variable. 

For example, an employee with a strong interest in cocktails is disciplined, conscientious, and treats 

these things as his moral standards.  

If the system of incentives for cooking originates from the administrative-legal style of management, it 

does not take the place of this style. Labor incentives are only effective if management bodies can 

achieve and maintain the level of work they are paying for. The purpose of the incentive is not to induce 

the person to drink, but to encourage him to drink more effectively than prescribed in the drinking 

relationship. 

Cocktail incentives have several functions:   

Economic function. It is manifested, first of all, in the promotion of the cocktail, in helping to increase 

production efficiency. This is reflected in the increase in productivity and product quality.  

Moral function. It stimulates the spirit, forms an active life position, and creates a healthy moral and 

social environment in the society. It is of great importance to form the incentive system taking into 

account traditions and historical experience. 

Social function. It is provided by the formation of the social system of the society taking into account 

different levels of income. And these incomes depend in many ways on the influence of motivational 

factors on different people. In general, it is well known that the formation of interests ultimately 

depends on the development of the individual, the organization and encouragement of social interaction.  

In turn, incentives are tangible and intangible Cocktail promotion is a complex process. There are 

certain requirements for organizing this work. They mainly consist of: 

 

Consistency refers to the combination of moral and material, collective and individual incentives. Their 

importance depends on approaches to personnel management, experience and traditions of the company 

or firm. Complementarity also requires the presence of counterincentives (antistimuli). 

Adding material and moral stimulation methods. Both of these types of incentives are very effective. 

When applying them, the level of economic development, traditions, material condition of the 

employee, age and gender should be taken into account. For example, financial incentives are more 

effective if the employee is young.   

However, this does not mean that the use of moral stimulation is not effective.  

According to scientists, in a stable state of the economy, when an employee reaches the age of 50, 

material and moral incentives are almost equally important for him. Ignoring or overestimating 

motivational factors and types is harmful for effective management in the enterprise. 

 

 



  556  
 
   International Journal of Economy and Innovation | Volume 48 | Gospodarka i Innowacje 

 
    
   Kielce: Laboratorium Wiedzy Artur Borcuch 

Copyright © 2024 All rights reserved International Journal for Gospodarka i 
Innowacje This work licensed under a Creative Commons Attribution 4.0  

References: 

1. Alimova, S. (2024). THE ROLE OF UZBEK PEDAGOGY IN DEVELOPING THE 

SPIRITUALITY OF FUTURE TEACHERS. Modern Science and Research, 3(5), 386-392. 

2. Alimova, S. (2024). THE MAJOR FACTORS INFLUENCING ON CAREER DEVELOPMENT 

AND ON ADVANCE OF A CAREER LADDER. Modern Science and Research, 3(5), 417-425. 

3. Alimova, S. (2024). THE ROLE OF INFORMATION TECHNOLOGY IN THE PERSONNEL 

MANAGEMENT SYSTEM. Modern Science and Research, 3(2), 385-390. 

4. Shamsiya, A. (2023). HR MANAGEMENT AND COACHING IN THE INNOVATIVE 

ECONOMY AS A METHOD OF BUSINESS MANAGEMENT. Modern Science and Research, 

2(10), 712-717. 

5. Alimova, S. O. FEATURES OF THE STRATEGIC MANAGEMENT SYSTEM OF 

INDUSTRIAL ENTERPRISES. 

6. Shadiyev, A. K. (2023). FUNCTIONS, METHODS, MANAGEMENT DECISIONS AND 

SOCIAL FACTORS OF EDUCATIONAL MANAGEMENT. American Journal of Public 

Diplomacy and International Studies (2993-2157), 1(9), 87-93. 

7. Шадиев, А. Х. (2020). Факторы, влияющие на развитие экотуризма. Достижения науки и 

образования, (5 (59)), 31-32. 

8. Shadiyev, A. (2022). O ‘QUV EKSKURSIYASI-TURIZMNI O ‘QITISHNING INNOVATSION 

USULI SIFATIDA. ЦЕНТР НАУЧНЫХ ПУБЛИКАЦИЙ (buxdu. uz), 13(13). 

9. Davronov, I. O., & Shadiyev, A. K. (2020). The cost-effectiveness of improving the quality of hotel 

services. Academy, (4), 40-42. 

10. Khalilov, B. B. (2024). ROLE OF INTERNAL AUDITING IN INTERNATIONAL COMPANIES. 

Gospodarka i Innowacje. 47, 413-419. 

11. Bahromjon, X., & Nargiza, N. (2023). THE PROCEDURE FOR DRAWING UP FINANCIAL 

STATEMENTS IN JOINT-STOCK COMPANIES ON THE BASIS OF INTERNATIONAL 

FINANCIAL REPORTING STANDARDS. Modern Science and Research, 2(10), 805-811. 

12. Bahodirovich, K. B. (2024). RISK-BASED FINANCIAL INSTRUMENTS: THEORIES AND 

CONCEPTS. Gospodarka i Innowacje., 46, 373-378. 

13. Supiyevna, B. M. (2024). DISTINCTIVE FEATURES OF PERSONAL MANAGEMENT IN THE 

ACTIVITIES OF COMMERCIAL BANKS. Gospodarka i Innowacje., 47, 134-139. 

14. Базарова, М. С., Шарипова, М., & Нуруллоев, О. (2021). “РАҚАМЛИ ИҚТИСОДИЁТ” ДА 

АҲОЛИНИНГ ИШ БИЛАН БАНДЛИГИ ХУСУСИЯТЛАРИ. САМАРҚАНД ДАВЛАТ 

УНИВЕРСИТЕТИ, 482. 

15. Бобоев, А. Ч., & Базарова, М. С. (2019). Хорижий инвестицияларнинг жозибадорлигини 

ошириш. Интернаука, (22-3), 88-90. 

16. Supiyevna, B. M. (2022). Innovatsion iqtisodiyotda inson kapitalini boshqarish tizimini 

takomillashtirish. 

17. Bazarova, M. S., & Shahboz, K. (2022). Ways to increase the efficiency of available tourist 

facilities in Uzbekistan. Scientific approach to the modern education system, 1(10), 16-18. 

18. Bazarova, M. (2024). DISTINCTIVE FEATURES OF PERSONAL MANAGEMENT IN THE 

ACTIVITIES OF COMMERCIAL BANKS. Modern Science and Research, 3(1), 563-567. 

19. Жумаева, З. К. (2023). ПУТИ УСТОЙЧИВОГО РАЗВИТИЯ ЭКОНОМИКИ РЕГИОНОВ 



  557  
 
   International Journal of Economy and Innovation | Volume 48 | Gospodarka i Innowacje 

 
    
   Kielce: Laboratorium Wiedzy Artur Borcuch 

Copyright © 2024 All rights reserved International Journal for Gospodarka i 
Innowacje This work licensed under a Creative Commons Attribution 4.0  

УЗБЕКИСТАНА. Gospodarka i Innowacje., 42, 530-533. 

20. Jumayeva, Z. (2024). DEVELOPMENT OF CREATIVE INDUSTRIES AS A FACTOR OF 

GROWTH OF NATIONAL ECONOMY: REVIEW OF FOREIGN EXPERIENCE AND 

PROSPECTS FOR THE REPUBLIC OF UZBEKISTAN. Modern Science and Research, 3(2), 241-

246. 

21. Jumayeva, Z. Q. (2017). THEORIES OF ENSURE STABILITY IN LABOUR MARKETS OF 

DEVELOPED COUNTRIES. Инновационное развитие, (4), 64-66. 

22. Nafisa, R. (2024). Organization of Management in Small Business and Private Entrepreneurship. 

Miasto Przyszłości, 48, 503-509. 

23. Junaydulloevich, A. A., Bakhriddinovna, A. N., & Olimovna, R. N. Business and Product Delivery 

in the Context of Covid-19. JournalNX, 1305-1307. 

24. Қизи Рахмонқулова, Н. О. (2023). КИЧИК САНОАТ ЗОНАЛАРИНИНГ ҲУДУДЛАР 

ИҚТИСОДИЁТИНИ РИВОЖЛАНТИРИШДАГИ ЎРНИ. “Экономика и туризм" 

международный научно-инновационной журнал, 6(14). 

25. Таирова, М. М. Аминова, Н. Б. & Рахманкулова, Н. О. (2020). Стратегия развития управления 

цепями поставок в обрабатывающей промышленности. International scientific review, (LXXI), 

56-58. 

26. Ibodulloyevich, I. E. (2024). XIZMAT KO ‘RSATISH KORXONALARINING O ‘ZIGA XOS 

XUSUSIYATLARI VA AFZALLIKLARI. 

27. Ibodulloyevich, I. E. (2024). XIZMAT KO'RSATISH KORXONALARI FAOLIYATI 

SAMARADORLIGINI OSHIRISHNING ILMIY-NAZARIY ASOSLARI. 

28. Ibodulloyevich, I. E. (2024). ZAMONAVIY MENEJMENT VA UNING USULLARINI 

RIVOJLANTIRISHNING NAZARIY YONDASHUVLARI. 

29. Ibodulloyevich, I. E. (2024). XIZMAT KO ‘RSATISH KORXONALARI FAOLIYATLARINING 

SAMARADORLIGINI OSHIRISHNING TASHKILIY MEXANIZMINI 

TAKOMILLASHTIRISH. Gospodarka i Innowacje. 46, 608-615. 

30. Ikromov, E. (2024). A METHODICAL APPROACH TO EVALUATING THE EFFICIENCY OF 

SERVICE ENTERPRISES. Modern Science and Research, 3(5), 180-188. 

31. Ikromov, E. (2024). THE IMPORTANCE OF ETHICS AND CULTURE IN THE 

INTRODUCTION OF MODERN METHODS OF MANAGEMENT. Modern Science and 

Research, 3(5), 171-179. 

32. Ibodulloyevich, I. E. (2024). MENEJMENTNING ZAMONAVIY USLUBLARINI JORIY 

ETISHDA ETIKA VA MADANIYATNING AHAMIYATI. 

33. Ibodulloyevich, I. E. (2024). XIZMAT KO ‘RSATISH KORXONALARI FAOLIYATI 

SAMARADORLIGINI BAHOLASHGA USLUBIY YONDASHUV. 

34. Zamira, J. (2024). ENSURING ECONOMIC SECURITY IN THE BANKING SECTOR. 

Gospodarka i Innowacje. 47, 343-348. 

35. Jumayeva, Z. (2024). IQTISODIYOT RIVOJIDA INNOVATSIYANING AHAMIYATI. Modern 

Science and Research, 3(5), 504-511. 

36. Jumayeva, Z. (2024). MOLIYAVIY RESURSLARDAN SAMARALI FOYDALANISH ORQALI 

MILLIY IQTISODIYOT BARQARORLIGINI TAʼMINLASHNING USTUVOR YO 

‘NALISHLARI. Modern Science and Research, 3(5), 512-518. 



  558  
 
   International Journal of Economy and Innovation | Volume 48 | Gospodarka i Innowacje 

 
    
   Kielce: Laboratorium Wiedzy Artur Borcuch 

Copyright © 2024 All rights reserved International Journal for Gospodarka i 
Innowacje This work licensed under a Creative Commons Attribution 4.0  

37. Bustonovna, D. Z. (2024). CREATIVE THINKING AND ITS APPLICATION IN 

ECONOMICS.[Data set]. Zenodo. 

38. To’rayevna, S. N. (2024). KORXONANING MOLIYAVIY BAQARORLIGI: OMILLARI VA KO 

‘RSATKICHALARI. Gospodarka i Innowacje., 47, 140-146. 

39. To’rayevna, S. N. (2023). YETAKCHILIK USLUBI SIFATIDA MURABIYOTDAN 

FOYDALANISH MENEJERLARNI TAYYORLASH. Gospodarka i Innowacje., 42, 399-408. 

40. To’rayevna, S. N. (2023). DEMOKRATIYA VA IQTISODIYOT O'RTASIDAGI MUNOSABAT" 

SIYOSIY SHAXS" NAZARIDAN. Gospodarka i Innowacje., 42, 387-394. 

41. Sodiqova, N. (2023). A POLITICAL ECONOMY ANALYSIS OF ECONOMIC SECURITY. 

Modern Science and Research, 2(12), 559-568. 

42. Sodiqova, N. (2024). TECHNOLOGY DISCOURSE AND THE POLITICAL ECONOMY OF 

NEW MEDIA. Modern Science and Research, 3(2), 376-384. 

43. Akbarovna, N. N. (2024). RAQAMLI IQTISODIYOT SOHALARDA VA ELEKTRON TIJORAT 

RIVOJLANISHIDA MAMLAKATNING IQTISODIY SALOHIYATI. 

44. Akbarovna, N. N. (2024). DAVLAT SOLIQ QO ‘MITASINING AXBOROT-

KOMMUNIKATSIYA TEXNOLOGIYALARINI RAQAMLASHTIRISH STRATEGIYASI. 

45. Naimova, N. (2024). STRATEGY OF MARKETING RESEARCH. Modern Science and Research, 

3(5), 306-312. 

46. Akbarovna, N. N. (2024). DAVLAT BOSHQARUV ORGANLARI–MA’MURIY HUQUQ 

OBYEKTI SIFATIDA. Gospodarka i Innowacje., 47, 371-377. 

47. Hakimovich, T. M. (2023). HR BOSHQARMASIDA KPI TIZIMI. 

48. Toshov, M. (2024). MODERN MANAGEMENT AND DIGITALIZATION. Modern Science and 

Research, 3(5), 728-734. 

49. Hakimovich, T. M. (2024). THE SYSTEM OF KEY PERFORMANCE INDICATORS AS A 

TOOL IMPROVEMENTS MANAGEMENT OF THE ORGANIZATION. Gospodarka i 

Innowacje. 47, 353-358. 

50. Toshov, M. (2023). HR BOSHQARMASIDA KPI TIZIMI. Modern Science and Research, 2(12), 

470-476. 

51. Toshov, M. (2023). CREATIVE ECONOMY: ESSENCE AND STRUCTURE. Modern Science 

and Research, 2(12), 499-505. 

52. Toshov, M. (2023). FORMATION OF PRINCIPLES HR (HUMAN RESOURCE) BASED ON 

KEY INDICATORS (KPI). Modern Science and Research, 2(12), 477-482. 

53. Mahmudovna, Q. G. (2024). Oliy ta’lim muassasalari raqobatbardoshligini oshirishda innovatsion 

faoliyatning ahamiyati. 

54. Mahmudovna, Q. G. (2024). Oliy ta’lim muassasalari raqobatbardoshligini tavsiflovchi omillar. 

Gospodarka i Innowacje., 46, 620-627. 

55. Mahmudovna, G. G. (2024). Competitive strategies, the importance of using innovation in their 

implementation. Iqtisodiyot va zamonaviy texnologiya jurnali| journal of economy and modern 

technology, 3(5), 8-14. 

56. Mahmudovna, Q. G. (2024). Raqobat strategiyalari, ularni amalga oshirishda innovatsiyalardan 

foydalanishning ahamiyati. Iqtisodiyot va zamonaviy texnologiya jurnali| journal of economy and 

modern technology, 3(5), 15-21. 


